NO ONE LEAVES SPRINGFIELD

Canvasser’s Information Sheet 

“What do I actually do?”

Your assignment
· What is on the assignment? You will get a Google map with locations marked off. These are the sites of homes that are being foreclosed that you will be canvassing today. A second map shows the whole city to help you navigate to the area you will be canvassing in. The addresses are on the third sheet and are highlighted.  If you need help figuring out how to get to your area please talk to us.  

· How many properties should we go to? As many as you can. It would be great if you could get to each property on your list, but please stop when it gets dark or if you run out of steam. We don’t want any unsafe, unhappy canvassers out there. If you don’t get to a property make sure to note that on your results form. 

· Do we absolutely need a car? Canvassing is pretty much impossible without a car.  We will trying to organize carpools for volunteers, however please ask to borrow your friend’s car if you can and tell them the great use the car will be put to.  

· What else should I know about the maps:
· If a unit is specified (i.e 12 Main St, U:20) on the zone sheet that means that unit is a condo. Only canvass that unit.

· If no unit is listed, the entire building is being foreclosed.  Canvass each unit in the building. 

· Some maps may indicate whether the property has been canvassed before or some other information about the property, keep this information in mind when knocking on the door. 

· What if a unit is abandoned? It happens. It means we are too late and the occupants have moved. Make sure to mark this down clearly on your results sheet. 

· What if nobody is home? First, try to figure out if the property is vacant. Walk around the side, snoop around a bit.  If you think somebody might live there, leave a packet of flyers for each unit. Make sure it is somewhere that can’t be missed—but not in the mailbox. Mark this on your results form. 

· What is my purpose? The goal of canvassing is to give occupants as much useful information as possible, to urge them to come to Bank Tenant Association Meetings, and to get their contact information so we can follow up to make sure everything works out. 

SOME FAQs

1. What if somebody says they are moving out?  Let them know that they DO NOT HAVE to move out, and tell them that they have rights and should call No One Leaves.  

2. What if somebody is mean or doesn’t want to talk? Just do your best to get the message across in a polite manner. Don’t feel bad. Just keep going. Many people do, in fact, appreciate the message. 
3. What if I can't tell if it's vacant?  Try your best to figure it out. Talk to a neighbor to see if people live there. Peek around a bit. A bank lock does not always mean it's vacant. A realtor sign does NOT mean it's vacant. Both of those things just mean that the bank owns the building which makes sense...because it's been foreclosed on.  If there's a car in the driveway, it's not vacant. If there is graffiti on the walls inside, or there is a year of mail with utility shut off notices in the mailbox, it's probably vacant. 

4. What if I have 5 people in my group? Should we all knock on every door?--> No. Take turns in groups of 2, 3 tops. You don’t want to overwhelm anyone. 

5. Why do we wear t-shirts? It is always good to look united and official. People are less suspicious if you look like you are with an organization. 

Knock Knock: What do I say? – CANVASSING SCRIPT

Introduce yourselves: 

Hi, I’m 

 and this is 


. We are here with the No One Leaves Campaign. We are a coalition of community organizations that are working to help people living in foreclosed homes. We got your address from a public record of foreclosed properties. Did you know that? (If necessary, explain the foreclosure process and how we found out about it (i.e.: a newspaper listing). We are not here to try and sell anything. 

Explain the problem: 
After foreclosure the banks who own the building often try to push you out of your homes. (explain how: intimidation, cash for keys, eviction, etc..) The banks would prefer the buildings to be vacant than keep residents in their homes. But…

Provide a Solution: You have rights! You have the right to stay in your home. The bank cannot evict you without just cause. No One Leaves is working with an organization of Bank Tenants. Bank Tenants are organizing collectively with other residents to fight back against evictions. They meet weekly and at these meetings you can also talk to a free up front attorney. We can provide help and we can win!  
The Ask! 

Would you be able to come to a meeting of bank tenants on Tuesday Night at 6 pm? The meeting is at HAP Housing at 322 Main St in Springfield. Can we take down your contact information so that we can keep in touch with you? 
Next, figure out if you are talking to a former owner, current owner or a tenant, then -->  
Former Owner

· Information to impart -->
· Explain to them that they are now technically a tenant of the bank; and the bank has to follow certain rules and can't just kick them out. 
· ONLY a court can evict them, not just a bank or a piece of paper.
· Cash For Keys is almost never a good idea given the amount of time they will get to stay otherwise. 
· COME TO THE BTA MEETING! 

· Information to find out -->
· How many units / tenants are in the Property?
· Have they tried modification? (if so, tell them to be wary of trial modifications)
· NAME & PHONE NUMBER. If possible, get a backup phone number too. 
Tenant (pre or post foreclosure) 

· Information to impart -->
· ONLY a court can evict you, not an agent from the bank.
· Cash for Keys is NOT a good deal for tenants. 
· They should document all conditions of disrepair; call Springfield Code Enforcement. 
· There is a new law that prevents the banks from evicting most kinds of tenants without just cause. 
· They should only pay rent to the person who OWNS the building (i.e. stop paying rent to the landlord if he or she lost the home). They should offer to pay the owner instead (usually the bank).
· COME TO THE BTA MEETING

· Information to find out -->
· Tenants have a ton of rights so make sure that they get the information and know they should not move out. 

· Find out if there are major areas of disrepair. i.e. if there is no heat or if there is raw sewage in the basement. Make sure those people call No One Leaves or Code Enforcement immediately to get these problems taken care of.

· NAME & PHONE NUMBER. If possible, get a backup phone number too. 

Home Owner—house has not yet been foreclosed

· Refer them to organizations providing counseling to homeowners trying to avoid foreclosure. 

· Encourage them to call No One Leaves or attend a BTA meeting. 

· Explain that if prevention of foreclosure is not successful, it is not the end! They should join the BTA and fight collectively with other Bank Tenants. 

***IF THEY PLAN TO ATTEND THE MEETING: Please ask if they would need a ride to the meeting. 
